
  

THIS MEETING WILL NOT BE PHYSICALLY OPEN TO THE PUBLIC. ALL MEMBERS OF 
THE PUBLIC MAY PARTICIPATE AND COMMENT VIA THE APPLICATION, ZOOM. ZOOM 
MEETING INFORMATION AND CALL IN INFORMATION WAS POSTED ON THE AGENDA 
AND ON THE SASA’S WEBSITE.   

         
NOTICE:  THIS MEETNG WILL BE HELD IN ACCORDANCE WITH EXECUTIVE ORDER N-29-
20, ISSUED BY CALIFORNIA GOVERNOR GAVIN NEWSOM ON MARCH 17, 2020 THE 
RALPH M. BROWN ACT (CALIFORNIA GOVERNMENT CODE SECTION 54950, ET SEQ.), 
AND THE FEDERAL AMERICANS WITH DISABILITIES ACT. 
 
THIS MEETING WILL NOT BE PHYSICALLY OPEN TO THE PUBLIC.  ALL MEMBERS OF 
THE PUBLIC MAY PARTICIPATE AND COMMENT VIA THE APPLICATION, MICROSOFT 
TEAMS.  MEETING INFORMATION:  WEBSITE- https://teams.microsoft.com/l/meetup-
join/19%3ameeting_ODZjYTUzMzItOGYwYS00ZDY5LWIzM2MtNzgxYTUwNDVlODgw%40threa
d.v2/0?context=%7b%22Tid%22%3a%22e73b77d8-3dbd-4d4e-8d82-
f3153670356d%22%2c%22Oid%22%3a%22382a93c5-5554-45e1-b7f5-c04154c310d3%22%7d  
Conference ID: 671 581 247# 
 
REMOTE PUBLIC COMMENT 
 
If you prefer to provide a written comment on a specific agenda item, please submit your 
comments via email by 4:00 p.m. on the Wednesday prior to the Board meeting.  Please 
email your comment to the Clerk of the Board at riosa@stancounty.com and include the 
Agenda Item Number in the subject line of the email.  Your written comment will be 
distributed to the Board members of Stanislaus Animal Services Agency and kept on file 
as part of official record of the Board meeting.  
 
Or join by phone: Dial: 1 559 2189; Conference ID: 671 581 247# 
                   
 
 
 
 

REGULAR MEETING 
AGENDA 

Thursday, June 17, 2021 at 9:00am 
 

 
 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODZjYTUzMzItOGYwYS00ZDY5LWIzM2MtNzgxYTUwNDVlODgw%40thread.v2/0?context=%7b%22Tid%22%3a%22e73b77d8-3dbd-4d4e-8d82-f3153670356d%22%2c%22Oid%22%3a%22382a93c5-5554-45e1-b7f5-c04154c310d3%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODZjYTUzMzItOGYwYS00ZDY5LWIzM2MtNzgxYTUwNDVlODgw%40thread.v2/0?context=%7b%22Tid%22%3a%22e73b77d8-3dbd-4d4e-8d82-f3153670356d%22%2c%22Oid%22%3a%22382a93c5-5554-45e1-b7f5-c04154c310d3%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODZjYTUzMzItOGYwYS00ZDY5LWIzM2MtNzgxYTUwNDVlODgw%40thread.v2/0?context=%7b%22Tid%22%3a%22e73b77d8-3dbd-4d4e-8d82-f3153670356d%22%2c%22Oid%22%3a%22382a93c5-5554-45e1-b7f5-c04154c310d3%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODZjYTUzMzItOGYwYS00ZDY5LWIzM2MtNzgxYTUwNDVlODgw%40thread.v2/0?context=%7b%22Tid%22%3a%22e73b77d8-3dbd-4d4e-8d82-f3153670356d%22%2c%22Oid%22%3a%22382a93c5-5554-45e1-b7f5-c04154c310d3%22%7d
mailto:riosa@stancounty.com


The Joint Powers Agency welcomes you to its meetings, which are held by announcement, and 
your interest is encouraged and appreciated.   
 
The agenda is divided into sections: 
 
 
REGULAR CALENDAR:  These items will be individually discussed and include all items not on the 
consent calendar, all public hearing and correspondence. 
 
ANY MEMBER OF THE AUDIENCE DESIRING TO ADDRESS THE AGENCY ON A MATTER ON 
THE AGENDA:  Please raise your hand or step to the podium at the time the item is announced by 
the Agency Chairperson.  In order that interested parties have an opportunity to speak, any person 
addressing the Agency will be limited to a maximum of 5 minutes unless the Chairperson of the 
Agency grants a longer period of time. 
 
PUBLIC COMMENT PERIODS:  Matters under the jurisdiction of the Agency, and not on the 
posted agenda, may be addressed by the general public at the beginning of the regular agenda and 
any off-agenda matters before the Agency for consideration.  However, California law prohibits the 
Agency from taking action on any matter which is not on the posted agenda unless it is determined 
to be an emergency by the Joint Powers Agency for Stanislaus Animal Services.  Any member of 
the public wishing to address the Agency during the “Public Comment” period shall be permitted to 
be heard once for up to 5 minutes. 
 
Materials related to an item on this Agenda submitted to the Agency after distribution of the agenda 
packet are available for public inspection in the Clerk’s office at 3647 Cornucopia Way, Modesto, 
CA during normal business hours.   
 
NOTICE REGARDING NON-ENGLISH SPEAKERS:  Joint Powers Agency meetings are 
conducted in English and translation to other languages is not provided.  Please make 
arrangements for an interpreter if necessary. 
 
REASONABLE ACCOMMODATIONS:  In compliance with the Americans with Disabilities Act, if 
you need special assistance to participate in this meeting, please contact the Executive Director of 
Animal Services at (209) 342-1740.  Notification 72 hours prior to the meeting will enable the 
Agency to make reasonable arrangements to ensure accessibility to this meeting.  
 
MATERIALS:   Materials related to an item on this Agenda submitted to the Joint Powers Agency 
after distribution of the agenda packet are available for public inspection in the Animal Services 
Office at 3647 Cornucopia Way in Modesto, during normal business hours. 
 
 
 
 
 
 
 
 

       
 

             
                    

                  
                

           
 

                
       

 

 

 
 
 

 
 

   
 
 
 
Joint Powers Agency Meeting Notice  
------------------------------------------------------------------------------------------------------------------------------------ 
Thursday, June 17, 2021, at 9:00am 
 
 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

S t a n i s l a u s  A n i m a l  S e r v i c e s  A g e n c y  
“ S e r v i n g  y o u r  c o m m u n i t y  t o g e t h e r ”  

  Phone: 209.558.7387   Fax: 209.558.2138 
          www.stancounty.com/animalservices 

  3647 Cornucopia Way 
Modesto CA 95358 



 
 
 
 
 
 
 
 
 
 
 

Stanislaus Animal Services Agency Board Meeting Agenda 
------------------------------------------------------------------------------------------------------------------- 

June 17, 2021  
 

1. Welcome 

2. Roll Call (silent) 

3. Public Comment Period (Limit of 5 minutes per person) 

4. Presentation  Recognition for Stanislaus County Department of Aging and 

Veterans 

5. Minutes of Previous Meeting 

A.  Approval of the Agency Board Meeting Minutes of May 20, 2021 

6. New Business 

A. Election of Chair and Vice Chair for Fiscal Year 2021-2022 

B. Adoption of the Recommended Budget for Fiscal Year 2021-2022 

C. Approval of an Agreement with Pride Industries One, Inc. of Roseville, CA 
for Agency Janitorial Services  

D. Approval of an Agreement for Professional Services with Dr. Sarah Cadwell 
and Authorization for the Executive Director to Sign the Agreement  

7. Informational:  

A. Financial Update, May 2021 

B. Operation Update, May 2021 

8. Adjournment  

S t a n i s l a u s  A n i m a l  S e r v i c e s  A g e n c y  
“ S e r v i n g  y o u r  c o m m u n i t y  t o g e t h e r ”  

  Phone: 209.558.7387   Fax: 209.558.2138 
           www.stancounty.com/animalservices 

 3647 Cornucopia Way 
Modesto CA 95358 

 



THE GOVERNING BOARD 
OF THE JOINT POWERS AGENCY OF THE 

STANISLAUS ANIMAL SERVICES AGENCY (SASA) 
Meeting Minutes 

 
 
Regular Meeting   Thursday   May 20, 2021 
 
 
Members Present:  
 Tom Westbrook, City of Ceres, Chair 

Jody Hayes, Stanislaus County - Absent 
Joe Lopez, City of Modesto - Absent 

 Merry Mayhew, City of Hughson  
 Michael Pitcock, City of Waterford  

Ken Irwin, City of Patterson, Co-Chair 
 
Staff Present: 
 Annette Bedsworth, Executive Director  Jewel Warr, Stanislaus Co. Alt. 

Dennis Cordova, Operations Manager  Adrienne Rios, Confidential 
 Sweena Pannu, Deputy County Counsel  Monica Aleman, Business Mgr. 
 Scotty Douglass, Modesto Alt. 
 
Guests and Dignitaries: None. 
 

1. The meeting was called to order at 9:01 a.m. by Chairman, Tom Westbrook. 
 

2. Roll call:  See above  
 

3. Presentations: 
 

A. Community Cat Program 
B. First Year with DocuPet 
C. Updated of Services – COVID-10 a year later 

 
4. Public Comment:   

 
Nancy Hudspeth requested assistance from SASA staff when Rescues 
conduct evaluations and/or posting animal videos on social media.  
 
Melanie Scherer, from SNIP, circulated flyers in low income areas of Ceres 
and Modesto for May 28th, 29th, 30th for 6 free spay/neuter clinics. Requested 
the use of SASA’s facility parking area to park a large spay/neuter vehicle. 
 
Michael Christian voiced his support of the mobile spay/neuter clinics. 
 
Nancy Klein shared her support of the color code system as it provides a 
visual indication of animal behavior. Requested more support from SASA to 
evaluate and network large breed dogs. Voiced concerns of availability of City 
of Modesto Animal Control  



 
Samantha Lopez inquired if a grant or contractor has been sought for a 
professional animal behaviorist. Shared concerns regarding information for 
the rescue dog program.  

 
5. Minutes of Previous Meeting: 

 
A. Approved the Agency Board Meeting Minutes of April 15, 2021, with 

omitting Jewel Warr as an attendee of the meeting. 
(Hughson/Patterson; 4/2) (Stanislaus County and City of Modesto 
abstained) 
 

6. Correspondence: None. 
 

7. New Business 
A. Recognition for Stanislaus County Information Technology Central 

(ITC). Annette recognized and thanked ITC staff for their continued 
support of the agency. The work and responsiveness of ITC staff allows 
Animal Services to operate and provide efficient service to the 
community. 

B. Approval to Accept a Donation of $20,000 from DocuPet and to 
Appropriate $5,000 of the Donation for Drive-Thru Microchip Clinics to 
be held in June 2021 for the Community. (Waterford/Patterson; 6/0) 
 

8. Committee Reports: None. 
 

9. Informational: None. 
 

10. Member Referrals:  None. 
 

Adjourned Regular Meeting at 10:19 a.m. 

ATTESTED: ADRIENNE RIOS, Clerk 
of the Governing Board  
of the Joint Powers Agency  
of the Stanislaus Animal Services Agency 
State of California 



ATTACHMENT A

Stanislaus Animal Services Agency 
Fiscal Year 2021-2022 Proposed Budget 
Fund 6181 - Operational Budget

A B C D E

 Adopted Final Budget  
2020-2021

YE Projections 
2020-2021

Variance from Final 
Budget 2020-2021

Proposed Budget 
2021-2022

Variance from 20/21  
Final Budget 

B - A = C D - A = E

City of Modesto 1,435,782$                       1,216,728$           (219,054)$                      1,434,720$               (1,061)$                            
City of Ceres 742,455$                          671,700$              (70,755)$                        768,675$                  26,220$                           
City of Patterson 219,767$                          198,912$              (20,854)$                        201,927$                  (17,840)$                          
City of Waterford 89,095$                            80,159$                (8,936)$                          86,912$                    (2,183)$                            
City of Hughson 83,155$                            74,592$                (8,563)$                          74,942$                    (8,213)$                            
Stanislaus County 2,530,285$                       2,289,345$           (240,940)$                      2,552,188$               21,903$                           

Total - ADJUSTED  EXPENSES 5,100,538$                       4,531,435$           (569,102)$                      5,119,364$               18,826$                           

City of Modesto 679,262$                          622,307$              (56,955)$                        623,433$                  (55,829)$                          
City of Ceres 204,776$                          181,036$              (23,740)$                        181,582$                  (23,194)$                          
City of Patterson 101,753$                          78,103$                (23,650)$                        77,393$                    (24,360)$                          
City of Waterford 53,257$                            41,426$                (11,831)$                        41,184$                    (12,073)$                          
City of Hughson 39,541$                            30,498$                (9,043)$                          30,048$                    (9,493)$                            
Stanislaus County 489,775$                          448,301$              (41,474)$                        447,852$                  (41,923)$                          

Total - REVENUE 1,568,364$                       1,401,671$           (166,693)$                      1,401,492$               (166,872)$                        

City of Modesto 756,520$                          594,420$              (162,100)$                      811,287$                  54,767$                           
City of Ceres 537,679$                          490,664$              (47,015)$                        587,093$                  49,414$                           
City of Patterson 118,014$                          120,809$              2,796$                            124,534$                  6,520$                             
City of Waterford 35,838$                            38,733$                2,895$                            45,728$                    9,890$                             
City of Hughson 43,614$                            44,094$                480$                               44,894$                    1,280$                             
Stanislaus County 2,040,510$                       1,841,044$           (199,466)$                      2,104,336$               63,826$                           

Total - CONTRIBUTIONS  $                      3,532,174  $          3,129,764  $                     (402,410)  $              3,717,872  $                         185,698 

Intake% Intake%
Stanislaus County 42.6% 41.8% -0.8%
City of Modesto 38.3% 39.2% 0.9%
City of Ceres 12.5% 13.0% 0.5%
City of Patterson 3.7% 3.3% -0.4%
City of Waterford 1.5% 1.4% -0.1%
City of Hughson 1.4% 1.3% -0.1%

2021-20222020-2021
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ATTACHMENT A

Stanislaus Animal Services Agency 
Fiscal Year 2021-2022 Proposed Budget 
Fund 6181 - Operational Budget

A B C D E

 Adopted Final Budget  
2020-2021

YE Projections 
2020-2021

Variance from Final 
Budget 2020-2021

Proposed Budget 
2021-2022

Variance from 20/21  
Final Budget 

B - A = C D - A = E

2021-20222020-2021

Total 100% 100%

Salaries and Benefits
50000 Salaries and wages 1,893,267$                       1,645,132$           (248,135)$                      1,986,619$               93,352$                           
50010 Overtime/comp time paid 60,400$                            54,917$                (5,483)$                          57,450$                    (2,950)$                            
50020 Extra help 135,483$                          63,832$                (71,651)$                        81,696$                    (53,787)$                          
50070 Compensated absences -$                                   -$                       -$                                -$                           -$                                  
50100 Comp time taken -$                                   460$                      460$                               -$                           -$                                  
50120 Personal Service Contract 66,095$                            61,797$                (4,298)$                          58,822$                    (7,273)$                            
50210 Vacation/holiday cash-out 25,435$                            21,295$                (4,140)$                          22,000$                    (3,435)$                            
50220 Retirement/Termination cash-out 14,787$                            11,488$                (3,299)$                          56,303$                    41,516$                           
52000 Retirement 556,275$                          477,839$              (78,436)$                        597,250$                  40,975$                           
52010 FICA 148,519$                          126,842$              (21,677)$                        156,820$                  8,300$                             
52020 Deferred comp - part-time -$                                   1,368$                  1,368$                            -$                           -$                                  
53000 Group health insurance 579,218$                          542,563$              (36,655)$                        606,377$                  27,159$                           
53020 Unemployment insurance 4,800$                              9,052$                  4,252$                            4,872$                      72$                                   
53051 Benefits Admin Fee -$                                   455$                      455$                               -$                           -$                                  
53081 Long Term disablility 659$                                  341$                      (318)$                              700$                          42$                                   
54000 Workers compensation insuranc 22,977$                            22,977$                -$                                24,529$                    1,552$                             
55000 Auto allowance 4,800$                              4,800$                  (0)$                                  5,200$                      400$                                 
55080 Professional development 3,400$                              2,500$                  (900)$                              4,600$                      1,200$                             
55100 Uniform allowance 19,260$                            19,260$                -$                                19,420$                    160$                                 
55120 Employee assistance program -$                                   -$                       -$                                -$                           -$                                  
55130 Deferred comp mgmt/confidenti 7,560$                              5,249$                  (2,311)$                          7,348$                      (212)$                               
55140 Cafeteria pln hlth ben cashout -$                                   2,677$                  2,677$                            3,212$                      3,212$                             
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ATTACHMENT A

Stanislaus Animal Services Agency 
Fiscal Year 2021-2022 Proposed Budget 
Fund 6181 - Operational Budget

A B C D E

 Adopted Final Budget  
2020-2021

YE Projections 
2020-2021

Variance from Final 
Budget 2020-2021

Proposed Budget 
2021-2022

Variance from 20/21  
Final Budget 

B - A = C D - A = E

2021-20222020-2021

Salaries and Benefits 3,542,934$                       3,074,844$           (468,090)$                      3,693,218$               150,283$                         

Services & Supplies
60400 Communications 32,738$                            39,185$                6,447$                            39,583 6,845
60600 Food -$                                   33$                        33$                                 0 0
60800 Cleaning & sanitary supplies 44,840$                            39,151$                (5,689)$                          40,258 -4,582
60860 Contract janitorial 11,335$                            14,349$                3,014$                            15,257 3,922
61010 Fire,ece & smp insurance-purc 3,505$                              4,834$                  1,329$                            5,371 1,866
61011 Fire & Property Deductible -$                                   -$                       -$                                0 0
61070 Crime & fidelity-purchased 245$                                  264$                      19$                                 270 25
61180 Excess insurance-purchased 39,255$                            45,730$                6,475$                            43,181 3,926
61600 Maintenance-equipment 28,005$                            25,287$                (2,718)$                          20,682 -7,323
61800 Maintenance-structures & grnd 35,805$                            34,172$                (1,633)$                          70,729 34,924
62030 Laboratory supplies 213,635$                          190,915$              (22,720)$                        192,043 -21,592
62200 Memberships 500$                                  500$                      -$                                500 0
62210 Annual License for software - Non Asset 35,800$                            36,283$                483$                               28,844 -6,956
62400 Miscellaneous expense, DocuPet 101,279$                          -$                       (101,279)$                      1,439 -99,840
62401 Safety Incentive Program 462$                                  429$                      (33)$                                429 -33
62450 Indirect Costs 7,770$                              7,770$                  -$                                7,770 0
62600 Office supplies/equipment 9,495$                              7,041$                  (2,454)$                          11,699 2,204
62601 Office safety equipment 1,070$                              557$                      (513)$                              1,070 0
62630 Outside printing service 6,820$                              1,751$                  (5,069)$                          2,534 -4,286
62730 Postage 27,652$                            27,652$                -$                                29,732 2,080
62750 Other mail room expense 10,796$                            10,796$                -$                                11,336 540
62790 Subscriptions 500$                                  4,684$                  4,184$                            1,560 1,060
62840 Computer Software - Non Asset 2,200$                              40$                        (2,160)$                          2,200 0
62861 Computer Equipment - Non Asset -$                                   487$                      487$                               0 0
62980 Exp. Computer Equip. To $5,000 - asset -$                                   4,260$                  4,260$                            2,563 2,563
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ATTACHMENT A

Stanislaus Animal Services Agency 
Fiscal Year 2021-2022 Proposed Budget 
Fund 6181 - Operational Budget

A B C D E

 Adopted Final Budget  
2020-2021

YE Projections 
2020-2021

Variance from Final 
Budget 2020-2021

Proposed Budget 
2021-2022

Variance from 20/21  
Final Budget 

B - A = C D - A = E

2021-20222020-2021

62990 Exp. Equipment - To $5,000 - assets -$                                   439$                      439$                               0 0
63000 Professional & special servic 172,316$                          201,096$              28,780$                          192,189 19,873
63090 Auditing & accounting 35,998$                            35,998$                -$                                37,078 1,080
63110 Outside auditor 5,000$                              5,000$                  -$                                5,000 0
63220 Fingerprint processing 1,400$                              262$                      (1,138)$                          1,400 0
63280 Contracts 1,130$                              1,130$                  -$                                1,130 0
63640 Legal services 3,600$                              960$                      (2,640)$                          3,600 0
63645 Landscape services 9,825$                              9,707$                  (118)$                              9,825 0
63710 Veterinary services - spay or neuter 130,000$                          174,834$              44,834$                          0 -130,000
63716 Veterinary Services - Treatment 38,475$                            28,845$                (9,630)$                          38,475 0
63850 Bank costs 16,865$                            16,865$                -$                                17,253 388
63990 Outside dp services 134,914$                          134,914$              -$                                141,660 6,746
64410 Vehicle repair 14,358$                            29,542$                15,184$                          51,549 37,191
64750 Marketing 3,240$                              448$                      (2,792)$                          3,240 0
65000 Publications & legal notices -$                                   119$                      119$                               0 0
65100 Rents & leases-equipment 4,405$                              2,999$                  (1,406)$                          3,227 -1,178
65200 Alarm & answering services 68,765$                            61,337$                (7,428)$                          61,337 -7,428
65220 Capital lease reduction 8,395$                              -$                       (8,395)$                          0 -8,395
65500 Small tools & instruments 785$                                  -$                       (785)$                              785 0
65725 Micro chip expense 30,000$                            30,000$                -$                                30,000 0
65780 Education & training 15,000$                            3,848$                  (11,152)$                        15,000 0
65810 Other supportive services 3,185$                              3,864$                  679$                               4,057 872
65840 Animal food 30,155$                            11,220$                (18,935)$                        20,000 -10,155
66040 Hazardous waste disposal 7,025$                              8,051$                  1,026$                            8,051 1,026
66070 Bottled water services 850$                                  850$                      -$                                850 0
66210 Licenses & fees 600$                                  660$                      60$                                 975 375
66260 Gasoline,oil & fuel-vehicle 37,580$                            45,193$                7,613$                            42,502 4,922
66280 Operating supplies 27,045$                            23,891$                (3,154)$                          27,403 358
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ATTACHMENT A

Stanislaus Animal Services Agency 
Fiscal Year 2021-2022 Proposed Budget 
Fund 6181 - Operational Budget

A B C D E

 Adopted Final Budget  
2020-2021

YE Projections 
2020-2021

Variance from Final 
Budget 2020-2021

Proposed Budget 
2021-2022

Variance from 20/21  
Final Budget 

B - A = C D - A = E

2021-20222020-2021

67040 Other travel expenses 160$                                  35$                        (125)$                              160 0
67200 Utilities 85,000$                            75,020$                (9,980)$                          85,000 0
67201 Utilities - Salvage Disposal 1,925$                              2,155$                  230$                               1,925 0
67990 Pre-Placement Drug Test 425$                                  -$                       (425)$                              425 0

Services and Supplies 1,502,128$                       1,405,452$           (96,676)$                        1,333,146$               (168,982)$                        

Other Charges
72800 Depreciation & amortization 257,000$                          265,700                8,700$                            257,000 0

Other Charges 257,000$                          265,700$              8,700$                            257,000$                  -$                                  

Fixed Assets
84070 Truck 55,475$                            42,439                  (13,036)$                        93,000 37,525

Fixed Assets 55,475$                            42,439$                (13,036)$                        93,000$                    37,525$                           

Grand Total  - EXPENDITURES 5,357,538$                       4,788,435$           (569,102)$                      5,376,364$               18,826$                           

Accounting Adjustments:
 $                        (257,000)  $            (257,000)  $                                  -    $                (257,000)  $                                    -   

Total Adjustments  $                        (257,000)  $            (257,000)  $                                  -    $                (257,000)  $                                    -   

Adjusted EXPENDITURES 5,100,538$                       4,531,435$           (569,102)$                      5,119,364$               18,826$                           

Revenue
13000 Animal Licenses 537,646$                          245,065$              (292,581)$                      245,065$                  (292,581)$                        
13001 Dog License Differential 243,962$                          167,313$              (76,649)$                        167,313$                  (76,649)$                          
13010 Animal Permits 2,743$                              2,325$                  (418)$                              2,325$                      (418)$                               
15200 Other Court Fines 227,388$                          361,362$              133,974$                       361,362$                  133,974$                         
17000 Interest 103$                                  897$                      794$                               897$                          794$                                 
18000 Rents & Concessions 35,929$                            38,853$                2,924$                            38,853$                    2,924$                             

Total Money & Property Use Rev  $                      1,047,771  $              815,815  $                     (231,956)  $                  815,815  $                       (231,956)

32610 Animal Adoption Charge 150,310$                          141,282$              (9,028)$                          141,282$                  (9,028)$                            

Less Depreciation
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ATTACHMENT A

Stanislaus Animal Services Agency 
Fiscal Year 2021-2022 Proposed Budget 
Fund 6181 - Operational Budget

A B C D E

 Adopted Final Budget  
2020-2021

YE Projections 
2020-2021

Variance from Final 
Budget 2020-2021

Proposed Budget 
2021-2022

Variance from 20/21  
Final Budget 

B - A = C D - A = E

2021-20222020-2021

32619  In House Vet Care 1,695$                              3,550$                  1,855$                            3,550$                      1,855$                             
32630  Reclaim Fees 45,743$                            40,229$                (5,514)$                          40,229$                    (5,514)$                            
32640 A/C Board and Care 38,181$                            40,011$                1,830$                            40,011$                    1,830$                             
32641 Micro Chip 12,444$                            13,443$                999$                               13,443$                    999$                                 
32675 Vaccination Fees 69,552$                            50,445$                (19,107)$                        50,445$                    (19,107)$                          
32730 Trap Rental Fees 972$                                  861$                      (111)$                              861$                          (111)$                               
32740 Owner Release Fees 34,166$                            15,609$                (18,557)$                        15,609$                    (18,557)$                          
32750  A/C Field Charges 3,383$                              5,925$                  2,542$                            5,925$                      2,542$                             
32770 Quarantine Fee 6,249$                              8,507$                  2,258$                            8,507$                      2,258$                             

Charges for Services 362,695$                          319,862$              (42,833)$                        319,862$                  (42,833)$                          

40200 Other  Sales 64$                                    28$                        (36)$                                28$                            (36)$                                  
40400 Misc. Revenue 8,527$                              2,535$                  (5,992)$                          2,535$                      (5,992)$                            
40510 Returned Checks 87$                                    120$                      33$                                 120$                          33$                                   
40840 Returned Check Fee 69$                                    120$                      51$                                 120$                          51$                                   

Miscellaneous Revenue  $                              8,747  $                  2,803  $                          (5,944)  $                      2,803  $                           (5,944)

Other Jurisdictional Revenue 149,151$                          187,453$              38,302$                         187,453$                  38,302$                           

Total - REVENUE  $                      1,568,364  $          1,325,933  $                     (242,431)  $              1,325,933  $                       (242,431)
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 2019-2020 
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 2021-2022 
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20/21 YE 

Projections 

B - A = C D - A = E D - B = F 
City of Modesto 1,436,325$       (25,398)$       1,275,840$       1,435,782$        1,216,728$        (219,054)$           1,434,720$             (1,061)$                  217,993$             
City of Ceres 626,433$          (11,732)$       579,163$          742,455$           671,700$           (70,755)$             768,675$                 26,220$                 96,975$               
City of Patterson 159,403$          (2,986)$          147,375$          219,767$           198,912$           (20,854)$             201,927$                 (17,840)$                3,015$                 
City of Waterford 79,341$            (1,486)$          73,354$            89,095$             80,159$             (8,936)$               86,912$                   (2,183)$                  6,753$                 
City of Hughson 69,604$            (1,303)$          64,351$            83,155$             74,592$             (8,563)$               74,942$                   (8,213)$                  350$                    
Stanislaus County 2,566,321$       (48,061)$       2,372,667$       2,530,285$        2,289,345$        (240,940)$           2,552,188$             21,903$                 262,843$             
Total - Adjusted EXPENSES 4,937,427$      (90,966)$       4,512,750$      5,100,538$       4,531,435$       (569,102)$           5,119,364$             18,826$                 587,929$             

City of Modesto 666,906$          -$                   641,716$          679,262$           622,307$           (56,955)$             623,433$                 (55,829)$                1,126$                 
City of Ceres 190,269$          -$                   182,968$          204,776$           181,036$           (23,740)$             181,582$                 (23,194)$                546$                    
City of Patterson 89,301$            -$                   93,462$            101,753$           78,103$             (23,650)$             77,393$                   (24,360)$                (710)$                   
City of Waterford 41,668$            -$                   53,299$            53,257$             41,426$             (11,831)$             41,184$                   (12,073)$                (242)$                   
City of Hughson 27,627$            -$                   39,608$            39,541$             30,498$             (9,043)$               30,048$                   (9,493)$                  (450)$                   
Stanislaus County 534,112$          -$                   463,894$          489,775$           448,301$           (41,474)$             447,852$                 (41,923)$                (449)$                   

Total - PARTNER REVENUE 1,549,883$      -$                   1,474,946$      1,568,364$       1,401,671$       (166,693)$           1,401,492$             (166,872)$             (179)$                   

City of Modesto 769,419$          (25,398)$       634,124$          756,520$           594,420$           (162,100)$           811,287$                 54,767$                 216,867$             
City of Ceres 436,164$          (11,732)$       396,195$          537,679$           490,664$           (47,015)$             587,093$                 49,414$                 96,429$               
City of Patterson 70,102$            (2,986)$          53,912$            118,014$           120,809$           2,796$                 124,534$                 6,520$                   3,725$                 
City of Waterford 37,673$            (1,486)$          20,055$            35,838$             38,733$             2,895$                 45,728$                   9,890$                   6,995$                 
City of Hughson 41,977$            (1,303)$          24,743$            43,614$             44,094$             480$                    44,894$                   1,280$                   800$                    
Stanislaus County 2,032,209$       (48,061)$       1,908,773$       2,040,510$        1,841,044$        (199,466)$           2,104,336$             63,826$                 263,292$             

Total - CONTRIBUTIONS 3,387,544$      (90,966)$       3,037,803$      3,532,174$       3,129,764$       (402,410)$           3,717,872$             185,698$               588,108$             
Intake%

Stanislaus County 38.9% 38.9% 42.6% 41.8%
City of Modesto 10.9% 10.9% 38.3% 39.2%
City of Ceres 2.8% 2.8% 12.5% 13.0%
City of Patterson 1.4% 1.4% 3.7% 3.3%
City of Waterford 1.2% 1.2% 1.5% 1.4%
City of Hughson 44.8% 44.8% 1.4% 1.3%

Total 100.0% 100.0% 100.0% 100.0%

Expenditures

Salaries and Benefits
50000 Salaries and wages 1,745,287$        $     (100,671) 1,340,541$       1,893,267$        1,645,132$        (248,135)$           1,986,618.57$        93,352.00$            341,486.57$       
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50010 Overtime/comp time paid 56,500$             $                   - 63,977$            60,400$             54,917$             (5,483)$               57,450.00$             (2,950.00)$             2,533.00$            
50020 Extra help 275,761$           $                   - 238,982$          135,483$           63,832$             (71,651)$             81,696.16$             (53,786.84)$          17,864.16$         
50100 Comp time taken -$                        $                   - 897$                  -$                        460$                   460$                    -$                         -$                       (460.00)$              
50120 Personal Service Contract 66,095$             $        66,095 46,119$            66,095$             61,797$             (4,298)$               58,822.40$             (7,272.60)$             (2,974.60)$          
50210 Vacation/holiday cash-out 40,000$             $                   - 14,044$            25,435$             21,295$             (4,140)$               22,000.00$             (3,435.00)$             705.00$               
50220 Termination cash-out 27,410$             $                   - 31,134$            14,787$             11,488$             (3,299)$               56,303.13$             41,516.35$            44,815.13$         
52000 Retirement 478,060$           $       (30,126) 451,712$          556,275$           477,839$           (78,436)$             597,249.82$           40,975.14$            119,410.82$       
52010 FICA 130,283$           $         (4,715) 130,265$          148,519$           126,842$           (21,677)$             156,819.80$           8,300.47$              29,977.80$         
52020 Deferred comp - part-time -$                        $                   - 4,741$              -$                        1,368$               1,368$                 -$                         -$                       (1,368.00)$          
53000 Group health insurance 540,328$           $       (25,568) 462,555$          579,218$           542,563$           (36,655)$             606,377.04$           27,158.96$            63,814.04$         
53020 Unemployment insurance 5,124$               $            (155) 5,550$              4,800$               9,052$               4,252$                 4,872.00$                72.00$                   (4,180.00)$          
53051 Benefits Admin Fee -$                        $                   - 1,537$              -$                        455$                   455$                    -$                         -$                       (455.00)$              
53081 Long Term disablility 428$                  $            (194) 393$                  659$                   341$                   (318)$                   700.06$                   41.54$                   359.06$               
54000 Workers compensation insur 34,398$             $         (1,042) 30,885$            22,977$             22,977$             -$                         24,529.00$             1,552.00$              1,552.00$            
55000 Auto allowance 4,800$               $                   - 4,652$              4,800$               4,800$               (0)$                       5,200.00$                399.88$                 400.00$               
55080 Professional development 2,500$               $            (900) -$                       3,400$               2,500$               (900)$                   4,600.00$                1,200.00$              2,100.00$            
55100 Uniform allowance 21,590$             $                   - 17,684$            19,260$             19,260$             -$                         19,420.00$             160.00$                 160.00$               
55130 Deferred comp mgmt/confid 5,122$               $         (1,492) 5,399$              7,560$               5,249$               (2,311)$               7,347.95$                (212.41)$                2,098.95$            
55140 Cafeteria pln hlth ben cashou -$                        $                   - 3,396$              -$                        2,677$               2,677$                 3,212.00$                3,212.00$              535.00$               

Subtotal - Salaries and Benefits 3,433,686$      (98,768)$       3,137,188$      3,542,934$       3,074,844$       (468,090)$           3,693,218$             150,283$               618,374$             

Services and Supplies
60400 Communications 42,408$            -$               32,177$            32,738$             39,185$             6,447$                 39,583$                   6,845$                   398$                    
60600 Food -$                  -$               -$                  -$                   33$                     33$                      -$                         -$                       (33)$                     
60800 Cleaning & sanitary supplies 33,410$            -$               38,804$            44,840$             39,151$             (5,689)$               40,258$                   (4,582)$                  1,107$                 
60860 Contract janitorial 11,720$            -$               11,306$            11,335$             14,349$             3,014$                 15,257$                   3,922$                   908$                    
61010 Fire,ece & smp insurance-pu 3,340$              -$               3,186$              3,505$               4,834$               1,329$                 5,371$                     1,866$                   537$                    
61070 Crime & fidelity-purchased 35$                    -$               205$                  245$                   264$                   19$                      270$                        25$                         6$                         
61180 Excess insurance-purchased 35,750$            -$               35,683$            39,255$             45,730$             6,475$                 43,181$                   3,926$                   (2,549)$                
61600 Maintenance-equipment 22,460$            -$               24,592$            28,005$             25,287$             (2,718)$               20,682$                   (7,323)$                  (4,605)$                
61800 Maintenance-structures & gr 8,850$              -$               45,110$            35,805$             34,172$             (1,633)$               70,729$                   34,924$                 36,557$               
62030 Laboratory supplies 213,300$          -$               159,237$          213,635$           190,915$           (22,720)$             192,043$                 (21,592)$                1,128$                 
62200 Memberships 500$                 -$               1,000$              500$                   500$                   -$                     500$                        -$                       -$                     
62210 Annual License for software -  35,060$            -$               34,203$            35,800$             36,283$             483$                    28,844$                   (6,956)$                  (7,439)$                
62400 Miscellaneous expense -$                  -$               -$                  101,279$           -$                   (101,279)$           1,439$                     (99,840)$                1,439$                 
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62401 Safety Incentive Program 520$                 -$               266$                  462$                   429$                   (33)$                     429$                        (33)$                       -$                     
62450 Indirect Costs 10,095$            -$               (4,041)$             7,770$               7,770$               -$                     7,770$                     -$                       -$                     
62600 Office supplies 15,630$            -$               7,395$              9,495$               7,041$               (2,454)$               11,699$                   2,204$                   4,658$                 
62601 Office safety equipment 725$                 -$               1,754$              1,070$               557$                   (513)$                   1,070$                     -$                       513$                    
62630 Outside printing service 21,130$            -$               10,210$            6,820$               1,751$               (5,069)$               2,534$                     (4,286)$                  783$                    
62730 Postage 25,710$            -$               23,918$            27,652$             27,652$             -$                     29,732$                   2,080$                   2,080$                 
62750 Other mail room expense 12,050$            -$               8,371$              10,796$             10,796$             -$                     11,336$                   540$                       540$                    
62790 Subscriptions 1,270$              -$               1,539$              500$                   4,684$               4,184$                 1,560$                     1,060$                   (3,124)$                
62840 Computer Software - Non As -$                  -$               3,402$              2,200$               40$                     (2,160)$               2,200$                     -$                       2,160$                 
62861 Computer Equipment - Non A -$                  -$               -$                  -$                   487$                   487$                    -$                         -$                       (487)$                   
62980 Exp. Computer Equip. To $5,0   -$                  -$               5,113$              -$                   4,260$               4,260$                 2,563$                     2,563$                   (1,697)$                
62990 Exp. Equipment - To $5,000 - -$                  -$               18,152$            -$                   439$                   439$                    -$                         -$                       (439)$                   
63000 Professional & special servic 143,050$          -$               168,157$          172,316$           201,096$           28,780$              192,189$                 19,873$                 (8,907)$                
63090 Auditing & accounting 31,080$            -$               31,805$            35,998$             35,998$             -$                     37,078$                   1,080$                   1,080$                 
63110 Outside auditor 10,100$            -$               5,000$              5,000$               5,000$               -$                     5,000$                     -$                       -$                     
63220 Fingerprint processing 2,535$              -$               1,302$              1,400$               262$                   (1,138)$               1,400$                     -$                       1,138$                 
63280 Contracts 1,740$              -$               (139)$                1,130$               1,130$               -$                     1,130$                     -$                       -$                     
63640 Legal services 3,600$              -$               1,800$              3,600$               960$                   (2,640)$               3,600$                     -$                       2,640$                 
63645 Landscape services 11,100$            -$               9,885$              9,825$               9,707$               (118)$                   9,825$                     -$                       118$                    
63710 Veterinary services - spay or 248,880$          7,800$           241,072$          130,000$           174,834$           44,834$              -$                         (130,000)$              (174,834)$           
63716 Veterinary Services - Treatme 24,500$            -$               39,662$            38,475$             28,845$             (9,630)$               38,475$                   -$                       9,630$                 
63850 Bank costs 13,945$            -$               16,477$            16,865$             16,865$             -$                     17,253$                   388$                       388$                    
63990 Outside dp services 110,615$          -$               109,924$          134,914$           134,914$           -$                     141,660$                 6,746$                   6,746$                 
64410 Vehicle repair 9,505$              -$               57,264$            14,358$             29,542$             15,184$              51,549$                   37,191$                 22,007$               
64750 Marketing 5,500$              -$               2,041$              3,240$               448$                   (2,792)$               3,240$                     -$                       2,792$                 
65100 Rents & leases-equipment 4,320$              -$               3,366$              4,405$               2,999$               (1,406)$               3,227$                     (1,178)$                  228$                    
65200 Alarm & answering services 43,025$            -$               71,564$            68,765$             61,337$             (7,428)$               61,337$                   (7,428)$                  -$                     
65220 Capital lease reduction 8,395$              -$               2,098$              8,395$               -$                   (8,395)$               -$                         (8,395)$                  -$                     
65500 Small tools & instruments -$                  -$               383$                  785$                   -$                   (785)$                   785$                        -$                       785$                    
65725 Micro chip expense 39,800$            -$               19,302$            30,000$             30,000$             -$                     30,000$                   -$                       -$                     
65780 Education & training 32,681$            -$               13,953$            15,000$             3,848$               (11,152)$             15,000$                   -$                       11,152$               
65810 Other supportive services 3,300$              -$               3,102$              3,185$               3,864$               679$                    4,057$                     872$                       193$                    
65840 Animal food 30,000$            -$               24,216$            30,155$             11,220$             (18,935)$             20,000$                   (10,155)$                8,780$                 
66040 Hazardous waste disposal 6,825$              -$               6,318$              7,025$               8,051$               1,026$                 8,051$                     1,026$                   0$                         
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66070 Bottled water services 695$                 -$               834$                  850$                   850$                   -$                     850$                        -$                       -$                     
66210 Licenses & fees 2,535$              -$               958$                  600$                   660$                   60$                      975$                        375$                       315$                    
66260 Gasoline,oil & fuel-vehicle 39,200$            -$               37,244$            37,580$             45,193$             7,613$                 42,502$                   4,922$                   (2,691)$                
66280 Operating supplies 15,650$            -$               21,193$            27,045$             23,891$             (3,154)$               27,403$                   358$                       3,512$                 
67040 Other travel expenses 200$                 -$               233$                  160$                   35$                     (125)$                   160$                        -$                       125$                    
67200 Utilities 85,000$            -$               67,197$            85,000$             75,020$             (9,980)$               85,000$                   -$                       9,980$                 
67201 Utilities - Salvage Disposal 1,500$              -$               1,721$              1,925$               2,155$               230$                    1,925$                     -$                       (230)$                   
67990 Pre-Placement Drug Test 500$                 -$               1,702$              425$                   -$                   (425)$                   425$                        -$                       425$                    

Subtotal - Services and Supplies 1,423,739$      7,800$           1,427,062$      1,502,128$       1,405,452$       (96,676)$             1,333,146$             (168,982)$             (72,306)$             

Other Charges
72800 Depreciation & amortization 257,000$          -$               243,312$          257,000$           265,700$           8,700$                 257,000$                 -$                       (8,700)$                

Subtotal - Other Charges 257,000$          -$               243,324$          257,000$           265,700$           8,700$                257,000$                -$                       (8,700)$                

Fixed Assets
84070 Cars/Truck 120,227$          40,227$         40,237$            55,475$             42,439$             (13,036)$             93,000$                   37,525$                 50,561$               

Subtotal - Fixed Assets 120,227$          40,227$         10$                    55,475$             42,439$             (13,036)$             93,000$                   37,525$                 50,561$               

Grand Total  - EXPENDITURES 5,234,652$      (50,741)$       4,807,584$      5,357,538$       4,788,435$       (569,102)$           5,376,364$             18,826$                 587,929$             

Less Other Jurisd. Rev. Offset  $                      -  $                   -  $                      -  $                       - 
Net Expenditures 5,234,652$      (50,741)$       4,807,584$      5,357,538$       4,788,435$       (569,102)$           5,376,364$             18,826$                 587,929$             

Accounting Adjustments:

 Depr., Water Syst, Comp Equip.  $        (257,000)  $                   -  $        (243,312)  $         (257,000)  $         (257,000)  $                         -  $               (257,000)  $                           -  $                         - 
Total Adjustments (297,227)$        (294,834)$         (257,000)$          (257,000)$          -$                         (257,000)$               -$                            -$                          

Adjusted EXPENDITURES  $      4,937,425  $       (90,968)  $      4,512,750  $       5,100,538  $       4,531,435  $          (569,102)  $             5,119,364  $                 18,826  $            587,929 

13000 Animal Licenses 474,865$          -$               461,775$          537,646$           245,065$           (292,581)$           245,065$                 (292,581)$              -$                     
13001 Dog License Differential 178,096$          -$               224,628$          243,962$           167,313$           (76,649)$             167,313$                 (76,649)$                -$                     
13010 Animal Permits 3,501$              -$               2,300$              2,743$               2,325$               (418)$                   2,325$                     (418)$                     -$                     
15200 Fines  293,135$          -$               271,069$          227,388$           361,362$           133,974$            361,362$                 133,974$               -$                     

17000-170Interest 8,600$              -$               10,915$            103$                   897$                   794$                    897$                        794$                       -$                     

Revenue
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18000 Rents & Concessions 30,233$            -$               30,517$            35,929$             38,853$             2,924$                 38,853$                   2,924$                   -$                     

Total Money & Property 
Use Rev 988,430$          -$               1,001,203$      1,047,771$       815,815$           (231,956)$           815,815$                (231,956)$             -$                     

32610 Animal Adoption Charge 152,704$          -$               143,464$          150,310$           141,282$           (9,028)$               141,282$                 (9,028)$                  -$                     
32619 In House Vet Care 1,878$              -$               1,563$              1,695$               3,550$               1,855$                 3,550$                     1,855$                   -$                     
32630 Reclaim Fees 49,009$            -$               44,089$            45,743$             40,229$             (5,514)$               40,229$                   (5,514)$                  -$                     
32640 A/C Board and Care 34,520$            -$               41,081$            38,181$             40,011$             1,830$                 40,011$                   1,830$                   -$                     
32641 Micro Chip 17,895$            -$               10,971$            12,444$             13,443$             999$                    13,443$                   999$                       -$                     
32675 Vaccination Fees 120,121$          -$               58,383$            69,552$             50,445$             (19,107)$             50,445$                   (19,107)$                -$                     
32730 Trap Rental Fees 430$                 -$               540$                  972$                   861$                   (111)$                   861$                        (111)$                     -$                     
32740 Owner Release Fees 33,621$            -$               29,264$            34,166$             15,609$             (18,557)$             15,609$                   (18,557)$                -$                     
32750 A/C Field Charges 4,794$              -$               3,291$              3,383$               5,925$               2,542$                 5,925$                     2,542$                   -$                     
32770 Quarantine Fee 8,344$              -$               6,928$              6,249$               8,507$               2,258$                 8,507$                     2,258$                   -$                     

Charges for Services 423,316$          -$               339,575$          362,695$           319,862$           (42,833)$             319,862$                (42,833)$                -$                     

40200 Other  sales 102$                 -$               89$                    64$                     28$                     (36)$                     28$                          (36)$                       -$                     
40400 Misc. Revenue -$                  -$               73$                    8,527$               2,535$               (5,992)$               2,535$                     (5,992)$                  -$                     
40510 Returned Checks 37$                    -$               (296)$                87$                     120$                   33$                      120$                        33$                         -$                     
40840 Returned Check Fee 141$                 -$               38$                    69$                     120$                   51$                      120$                        51$                         -$                     

Miscellaneous Revenue 319$                 -$               (96)$                  8,747$               2,803$               (5,944)$               2,803$                     (5,944)$                  -$                     
Other Jurisdictional Revenue 137,818$          -$               134,264$          149,151$           187,453$           38,302$              187,453$                 38,302$                 -$                     

Total - REVENUE 1,549,883$      -$                   1,474,946$      1,568,364$       1,325,933$       (242,431)$           1,325,933$             (242,431)$             -$                         

Less Other Jurisdiction Rev.  $                      -  $                      -  $                       - 
Net - REVENUE 1,549,883$      -$                   1,474,946$      1,568,364$       1,325,933$       (242,431)$           1,325,933$             (242,431)$             -$                         
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ATTACHMENT B

Stanislaus Animal Services Agency 
Fiscal Year 2021-2022 Proposed Budget 
Fund 6180 - Debt Service

 Stanislaus 
County 

 City of 
Modesto  City of Ceres 

 City of 
Patterson 

 City of 
Waterford 

 City of 
Hughson  Total 

Cost Share (Avg Intake FY '08, '09 & '10) 40.5% 42.9% 11.1% 2.6% 1.7% 1.2% 100.0%

Estimated Balance as of June 30, 2021                          -             2,710,446          701,299                          -                   89,268                 75,816           3,576,829 

July 2021 - June 2022 Debt Service by Partner $0 $170,218 $44,042 $0 $6,745 $4,761 $225,766

Final Debt Service for FY 2021-2022 $0 $170,218 $44,042 $0 $6,745 $4,761 $225,766

Quarterly Payments -                      $42,555 $11,011 -                      $1,686 $1,190 $56,442

Footnote: Stanislaus County and City of Patterson have fully paid off their portion of the debt. 
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ATTACHMENT C

Stanislaus Animal Services Agency 
Fiscal Year 2021-2022 Proposed Budget 
Fund 6182 - Donations

A B C D E F G

Account Description 
Adopted Final 

Budget 2020-2021
YE Projections 

2020-2021
 Variance from  Final 

Budget 2020-2021 Petco Grant 
Donations 

Spay/Neuter
 Proposed Budget 

2021-2022
Variance from 20/21 

Final Budget 
B - A = C F - A = G

Salaries and Benefits
50020 Extra Help - Foster Program  $                      47,160  $                   47,160  $                              -   47,160$          47,160$                    $                                    -   

Salaries and Benefits 47,160$                      47,160$                    -$                            47,160$          -$                            47,160$                   -$                                  

Services and Supplies

61800 Maintenance-structures & ground -$                            15,382$                    15,382$                      -$                 -$                         -$                                  
63000 Professional & special servic 535$                            2,444$                      1,909$                        -$                 1,300$                        1,300$                     1,300$                              
63090 Auditing & accounting 1,215$                        1,504$                      289$                            -$                 1,500$                        1,500$                     1,500$                              
63710 Veterinary services - spay or neuter 176,790$                    4,456$                      

(172,334)$                   
65,340$          65,906$                      131,246$                 65,906$                           

63714 Big Fix Program -$                            37,224$                    37,224$                      -$                 50,000$                      50,000$                   50,000$                           
Services and Supplies 178,540$                    61,010$                    (117,530)$                  65,340$          118,706$                    184,046$                 118,706$                         

Total - EXPENDITURES 225,700$                    108,170$                  (117,530)$                  112,500$        118,706$                    231,206$                 118,706$                         

13005 Cat Licenses 100$                            14$                           (86)$                            -$                 100$                            100$                        100$                                 

13015 Animal Liter permit 2,000$                        1,200$                      (800)$                          -$                 2,000$                        2,000$                     2,000$                              

13040 Delinquent penalties 43,000$                      62,173$                    19,173$                      -$                 43,000$                      43,000$                   43,000$                           

13041  Animal Liter permit fine -$                          -$                            -$                 -$                            -$                         -$                                  

13042 Animal Liter penalty 60$                           60$                              -$                 -$                            -$                         -$                                  

16015 Animal State Imposed fine 21,000$                      22,409$                    1,409$                        -$                 21,000$                      21,000$                   21,000$                           

17000 Interest 4,000$                        6,975$                      2,975$                        -$                 4,000$                        4,000$                     4,000$                              

32650 32650 SCATE voucher fee         -$                            11,985$                    11,985$                      -$                 -$                            -$                         -$                                  

40590 Donations & Contributions 43,100$                      15,916$                    (27,184)$                     -$                 43,100$                      43,100$                   43,100$                           

Contributions - PETCO Grant 112,500$                    131,343$                  18,843$                      112,500$        -$                            112,500$                 -$                                  
Total - REVENUE 225,700$                    252,075$                  26,375$                      112,500$        113,200$                    225,700$                 113,200$                         

Revenue Less Expenses -$                                 143,905$                  143,905$                    -$                     (5,506)$                       (5,506)$                    (5,506)$                            

2021-20222020-2021



Stanislaus Animal Services Agency
FY 2021-2022 Budget Accounting (Revenue Detail)

GL Project

Account 
 Final Budget 

20/21 

 Year End 
Projected 

20/21 

 Increase/   
Decrease 

From Final 
Budget 
20/21 

 Proposed 
Budget 
21/22 

 Variance 
from Final 

Budget 
20/21 

 Variance 
from YE 

Proj 20/21  
 Final Budget 

20/21 

 Year End 
Projected 

20/21 

 Increase/   
Decrease 

From Final 
Budget 20/21 

 Proposed 
Budget 21/22 

 Variance 
from Final 

Budget 20/21 

 Variance 
from YE Proj 

20/21  

Animal Licenses 13000 248,362          126,817          (121,545)     126,817      (121,545)     -               61,827           32,090           (29,737)         32,090           (29,737)         -                 
Dog Lic. Differential 13001 95,318            72,574            (22,744)       72,574        (22,744)       -               36,374           24,892           (11,482)         24,892           (11,482)         -                 

Animal Permits 13010 -                  -               -               -               171                -                 (171)               -                 (171)               -                 
 Fines  15200 81,021            169,194          88,173        169,194      88,173        -               35,968           57,058           21,090           57,058           21,090           -                 

Interest 17000 -                  454                  454              454              454              -               -                 128                128                -                 (128)               
Rents & Concessions 18000 13,761            15,347            1,586          15,548        1,787          201              4,491             5,009             518                5,129             638                120                

Animal AdoptionS 32610 84,450            83,104            (1,346)         83,104        (1,346)         -               18,056           16,701           (1,355)            16,701           (1,355)            -                 
 In House Vet Care 32619 386                  1,916              1,530          1,916          1,530          -               69                   443                374                443                374                -                 

Vet Disposal fees 32620 -               -               -               -               -                 -                 -                 -                 -                 
 Reclaim Fees 32630 21,273            17,921            (3,352)         17,921        (3,352)         -               5,788             4,208             (1,580)            4,208             (1,580)            -                 

A/C Board & Care 32640 15,972            17,819            1,847          17,819        1,847          -               3,969             3,628             (341)               3,628             (341)               -                 
   Micro Chip 32641 5,271              6,818              1,547          6,818          1,547          -               1,714             1,658             (56)                 1,658             (56)                 -                 

   Vaccination Fees 32675 32,741            28,057            (4,684)         28,057        (4,684)         -               9,417             7,023             (2,394)            7,023             (2,394)            -                 
 Trap Rental Fees 32730 593                  224                  (369)            224              (369)            -               129                -                 (129)               -                 (129)               -                 

Owner Release Fees 32740 17,964            7,119              (10,845)       7,119          (10,845)       -               5,846             1,931             (3,915)            1,931             (3,915)            -                 
 A/C Field Charges 32750 77                    447                  370              447              370              -               463                1,475             1,012             1,475             1,012             -                 

Quarantine Fee 32770 1,474              2,292              818              2,292          818              -               771                1,364             593                1,364             593                -                 
Other  sales 40200 3                      2                      (1)                 2                  (1)                 -               14                   14                   -                 14                   -                 -                 

 Misc. Revenue 40400 3,265              1,342              (1,923)         1,342          (1,923)         -               1,066             310                (756)               310                (756)               -                 
Rebates&refunds 40445 -               -               -               -               -                 -                 -                 -                 
Returned Checks 40510 171                  26                    (145)            26                (145)            -               -                 -                 -                 -                 

  Returned Check Fee 40840 34                    44                    10                44                10                -               -                 -                 -                 -                 
Other Jurisdiction 40860 57,125            70,790            13,665        71,715        14,590        925              18,644           23,104           4,460             23,658           5,014             554                

Total Revenue 679,261          622,307          (56,954)       623,433      (55,828)       1,126          204,777        181,036        (23,741)         181,582        (23,195)         546                

18101
City of Modesto

18102
City of Ceres



Stanislaus Animal Services Agency
FY 2021-2022 Budget Accounting (Revenue Detail)

GL Project

Account 
 Final Budget 

20/21 

 Year End 
Projected 

20/21 

 Increase/   
Decrease 

From Final 
Budget 20/21 

 Proposed 
Budget 21/22 

 Variance 
from Final 

Budget 20/21 

 Variance 
from YE Proj 

20/21  
 Final Budget 

20/21 

 Year End 
Projected 

20/21 

 Increase/   
Decrease 

From Final 
Budget  

 Proposed 
Budget 21/22 

 Variance 
from Final 

Budget 20/21 

 Variance 
from YE Proj 

20/21  

Animal Licenses 13000 33,802             18,328           (15,474)          18,328           (15,474)          -                  24,449             9,173               (15,276)            9,173               (15,276)            -                    
Dog Lic. Differential 13001 19,054             13,417           (5,637)            13,417           (5,637)            -                  12,434             6,249               (6,185)              6,249               (6,185)              -                    

Animal Permits 13010 -                  -                  -                  -                    -                    -                    -                    -                    
 Fines  15200 19,076             21,211           2,135              21,211           2,135              -                  5,220               14,213             8,993               14,213             8,993               -                    

Interest 17000 -                    34                   34                   -                  -                  (34)                  -                    18                     18                     -                    (18)                    
Rents & Concessions 18000 1,329               1,483              154                 1,362              33                   (121)                539                   601                   62                     561                   22                     (40)                    

Animal AdoptionS 32610 5,816               7,935              2,119              7,935              2,119              -                  2,718               3,583               865                   3,583               865                   -                    
 In House Vet Care 32619 658                   38                   (620)                38                   (620)                -                  147 147                   147                   147                   -                    

Vet Disposal fees 32620 -                  -                  -                  -                    -                    -                    
 Reclaim Fees 32630 3,005               1,668              (1,337)            1,668              (1,337)            -                  849                   878                   29                     878                   29                     -                    

A/C Board & Care 32640 4,159               1,620              (2,539)            1,620              (2,539)            -                  1,375               1,085               (290)                 1,085               (290)                 -                    
   Micro Chip 32641 686                   415                 (271)                415                 (271)                -                  446                   305                   (141)                 305                   (141)                 -                    

   Vaccination Fees 32675 4,954               2,640              (2,314)            2,640              (2,314)            -                  1,646               1,186               (460)                 1,186               (460)                 -                    
 Trap Rental Fees 32730 113                   139                 26                   139                 26                   -                  7                        (7)                      (7)                      -                    

Owner Release Fees 32740 1,474               780                 (694)                780                 (694)                -                  669                   425                   (244)                 425                   (244)                 -                    
 A/C Field Charges 32750 845                   835                 (10)                  835                 (10)                  -                  454                   344                   (110)                 344                   (110)                 -                    

Quarantine Fee 32770 943                   545                 (398)                545                 (398)                -                  171                   273                   102                   273                   102                   -                    
Other  sales 40200 3                       -                  (3)                    -                  (3)                    -                  2                        2                        2                        2                        -                    

 Misc. Revenue 40400 315                   154                 (161)                154                 (161)                -                  128                   58                     (70)                    58                     (70)                    -                    
Rebates&refunds 40445 -                  -                  -                  -                    -                    -                    
Returned Checks 40510 -                  -                  -                  -                  -                  (84)                    92                     176                   92                     176                   -                    

  Returned Check Fee 40840 22                   22                   22                   22                   -                  22                     22                     22                     22                     -                    
Other Jurisdiction 40860 5,519               6,839              1,320              6,284              765                 (555)                2,237               2,772               535                   2,588               351                   (184)                 

Total Revenue 101,751          78,103           (23,648)          77,393           (24,358)          (710)                53,258             41,426             (11,832)            41,184             (12,074)            (242)                 

City of Patterson City of Waterford
18104 18105



Stanislaus Animal Services Agency
FY 2021-2022 Budget Accounting (Revenue Detail)

GL Project

Account 

 Final 
Budget 
20/21 

 Year End 
Projected 

20/21 

 Increase/   
Decrease 

From Final 
Budget  

 Proposed 
Budget 
21/22 

 Variance 
from Final 

Budget 
20/21 

 Variance 
from YE Proj 

20/21  
 Final Budget 

20/21 

 Year End 
Projected 

20/21 

 Increase/   
Decrease 

From Final 
Budget  

 Proposed 
Budget 21/22 

 Variance 
from Final 

Budget 20/21 

 Variance 
from YE Proj 

20/21  

Animal Licenses 13000 16,701          6,983            (9,718)           6,983            (9,718)           -                 152,504         77,757           (74,747)          77,757           (74,747)          -                  
Dog Lic. Differential 13001 7,937            4,815            (3,122)           4,815            (3,122)           -                 72,845           53,685           (19,160)          53,685           (19,160)          -                  

Animal Permits 13010 -                 -                 -                 -                 2,571             2,291             (280)               2,291             (280)               -                  
 Fines  15200 6,441            9,885            3,444            9,885            3,444            -                 79,662           107,285         27,623           107,285         27,623           -                  

Interest 17000 -                 -                 -                 -                 -                 103                 265                 162                 265                 162                 -                  
Rents & Concessions 18000 503                561                58                  481                (22)                 (80)                 15,306           17,070           1,764             16,990           1,684             (80)                  

Animal AdoptionS 32610 1,552            2,422            870                2,422            870                -                 37,719           36,410           (1,309)            36,410           (1,309)            -                  
 In House Vet Care 32619 -                 38                  38                  38                  38                  -                 583                 2,556             1,973             2,556             1,973             -                  

Vet Disposal fees 32620 -                 -                 -                 -                  -                  -                  -                  -                  
 Reclaim Fees 32630 574                758                184                758                184                -                 14,254           15,206           952                 15,206           952                 -                  

A/C Board & Care 32640 669                671                2                    671                2                    -                 12,038           17,601           5,563             17,601           5,563             -                  
   Micro Chip 32641 171                231                60                  231                60                  -                 4,155             4,844             689                 4,844             689                 -                  

   Vaccination Fees 32675 1,551            1,015            (536)              1,015            (536)              -                 19,243           18,904           (339)               18,904           (339)               -                  
 Trap Rental Fees 32730 -                 -                 -                 -                 130                 134                 4                     134                 4                     -                  

Owner Release Fees 32740 849                175                (674)              175                (674)              -                 7,365             4,562             (2,803)            4,562             (2,803)            -                  
 A/C Field Charges 32750 154                196                42                  196                42                  -                 1,389             5,300             3,911             5,300             3,911             -                  

Quarantine Fee 32770 231                109                (122)              109                (122)              -                 2,657             5,073             2,416             5,073             2,416             -                  
Other  sales 40200 -                 -                 -                 44                   16                   (28)                  16                   (28)                  -                  

 Misc. Revenue 40400 119                51                  (68)                 51                  (68)                 -                 3,634             572                 (3,062)            572                 (3,062)            -                  
Rebates&refunds 40445 -                 -                 -                 -                  -                  -                  
Returned Checks 40510 -                 -                 -                 12                   12                   12                   12                   -                  

  Returned Check Fee 40840 -                 -                 -                 34                   20                   (14)                  20                   (14)                  -                  
Other Jurisdiction 40860 2,088            2,588            500                2,218            130                (370)              63,539           78,738           15,199           78,369           14,830           (369)               

Total Revenue 39,540          30,498          (9,042)           30,048          (9,492)           (450)              489,775         448,301         (41,474)         447,852         (41,923)         (449)               

City of Hughson Stanislaus  County
18103 18100



Stanislaus Animal Services Agency
FY 2021-2022 Budget Accounting (Revenue Detail)

GL Project

Account 
 Final Bud 

20/21  

 Year End 
Projected 

20/21 

 Increase/   
Decrease 

From Final 
Budget 
20/21 

 Proposed 
Budget 
21/22 

 Variance 
from Final 

Budget 20/21 

 Variance 
from YE 

Proj 20/21  

Animal Licenses 13000 537,645          271,148       (266,497)       271,148      (266,497)       -                
Dog Lic. Differential 13001 243,962          175,632       (68,330)         175,632      (68,330)         -                

Animal Permits 13010 2,742               2,291            (451)               2,291           (451)               -                
 Fines  15200 227,388          378,846       151,458        378,846      151,458        -                

Interest 17000 103                  899               796                719              616                (180)              
Rents & Concessions 18000 35,929            40,071         4,142             40,071         4,142             -                

Animal AdoptionS 32610 150,311          150,155       (156)               150,155      (156)               -                
 In House Vet Care 32619 1,696               5,138            3,442             5,138           3,442             -                

Vet Disposal fees 32620 -                   -                -                 -               -                 -                
 Reclaim Fees 32630 45,743            40,639         (5,104)           40,639         (5,104)            -                

A/C Board & Care 32640 38,182            42,424         4,242             42,424         4,242             -                
   Micro Chip 32641 12,443            14,271         1,828             14,271         1,828             -                

   Vaccination Fees 32675 69,552            58,825         (10,727)         58,825         (10,727)         -                
 Trap Rental Fees 32730 972                  497               (475)               497              (475)               -                

Owner Release Fees 32740 34,167            14,992         (19,175)         14,992         (19,175)         -                
 A/C Field Charges 32750 3,382               8,597            5,215             8,597           5,215             -                

Quarantine Fee 32770 6,247               9,656            3,409             9,656           3,409             -                
Other  sales 40200 64                    34                  (30)                 34                 (30)                 -                

 Misc. Revenue 40400 8,527               2,487            (6,040)           2,487           (6,040)            -                
Rebates&refunds 40445 -                   -                -                 -               -                 -                
Returned Checks 40510 87                    130               43                  130              43                   -                

  Returned Check Fee 40840 68                    108               40                  108              40                   -                
Other Jurisdiction 40860 149,152          184,831       35,679          184,832      35,680           1                    

Total Revenue 1,568,362      1,401,671    (166,691)      1,401,492   (166,870)       (179)             

Total  



 

 
 

STANISLAUS ANIMAL SERVICES AGENCY 
ACTION AGENDA SUMMARY 

 

AGENDA DATE:   June 17, 2021_______                   AGENDA #:           6C            _______ _ _    
 

SUBJECT:   

Approval of Independent Contractor Agreement with Pride Industries One, Inc. of Roseville, CA for  
Janitorial Services 
 

DISCUSSION: 
 
Janitorial services for County-occupied buildings are performed in accordance with the policy approved 
by the Board on November 30, 2010. The Policy states that janitorial services within the County Core 
service area (Internal Sphere) shall be provided by County staff, whereas janitorial services for sites 
located outside the County Core areas (External Sphere) should be provided by contract janitorial staff.  
 
The current County janitorial master agreement covers 59 sites, located across numerous departmental 
facilities throughout the County. These facilities must be serviced frequently to ensure areas are 
properly cleaned and sanitized for proper working conditions for both County employees and those 
receiving services at County facilities. 
 
On November 8, 2011, the Board of Supervisors approved the first janitorial master agreement with 
Pride Industries One, Inc. (Pride) and a second master agreement was approved on June 14, 2016 
totaling nine years of contracted janitorial services. After negotiations resulted in significant cost 
increases for the two optional one-year extensions, the General Services Agency (GSA) Purchasing Agent 
directed staff to issue a Request for Proposal (RFP) to competitively bid the work. On February 28, 2020, 
RFP #20-06-CB was posted. 
  
On March 4, 2020, California Governor Gavin Newsom issued Executive Order No. N25-20 proclaiming a 
State of Emergency exists in California as a result of the threat of COVID-19, ordering residents to obey 
any orders and guidance issued by state and local health officials.  
 
During the pandemic, on April 15, 2020 the RFP #20-06-CB closed with one proposal received from the 
incumbent, and one late proposal which was rejected. Upon completion of the evaluation, it was 
determined the RFP did not address provisions for procedural day-to-day cleaning of high-touch areas, 
or decontaminating infectious spaces as a result of the COVID-19 pandemic emergency declaration as it 
relates to office buildings, clinics, or libraries, etc. The Purchasing Agent directed staff to cancel RFP #20-
06-CB and to reissue the RFP to include provisions for contract janitorial services which include COVID-
19 cleaning standards that follow Center for Disease Control, California Department of Public Health, 
and the local Public Health Officer guidelines.  
 



In the interim, the GSA Purchasing Division negotiated with Pride to continue services on a month-to-
month basis and returned to the Board on July 14, 2020 to approve Amendment #2 for a price increase 
and extension through December 31, 2020. 
  
On July 22, 2020, the GSA Purchasing Division posted RFP #20-26-CB for Janitorial Services for 
countywide external sphere sites requesting proposers to provide pricing for each location, pursuant to 
the level of described cleaning required. When the RFP closed on August 28, 2020, the General Services 
Agency had received responses from six companies:   
 

• ABM Building Value  
• Advanced Building Maintenance  
• Allied Universal Janitorial  
• Karla’s Janitorial  
• Pride Industries One, Inc.  
• Quality Cleaning Professionals  

 
Each of the six proposers met the minimum qualifications set forth in the RFP, which included passing a 
pass/fail financial review. An evaluation committee of five evaluators was assembled to evaluate non-
price factors for each proposer. This committee included representatives from multiple County 
departments that included: Community Services Agency, Health Services Agency, General Services 
Facilities Maintenance Division, Tenth Street Place – Joint Powers Agency (JPA), and the Library.  
 
Pursuant to the RFP’s “Statement of Purpose,” the results from this RFP provided the option to select 
two vendors. A contract shall be awarded to the two highest ranking proposals outlined in the table 
below: 
 

VENDOR           RANKING  
Pride Industries One, Inc.   1  
Quality Cleaning Professionals, LLC  2  
ABM Building     3  
Advance Building Maintenance  4  
Karla’s Janitorial    5  
Allied Universal Janitorial   6  

 
Pride Industries One, Inc. and Quality Cleaning Professionals, LLC received the highest score out of a 
maximum possible 250 available points. On September 29, 2020, the GSA Purchasing Division sent 
written notice of intent to award to Pride Industries One, Inc. and Quality Cleaning Professionals LLC and 
provided written notification to the other proposers. No letters of protest were received during the 
protest and appeal period.  
 
Approval is requested for an Agreement for Independent Contractor Services with Pride Industries One, 
Inc. for contract janitorial services.   The effective date of the proposed Agreement for services is July 1, 
2021. 
 
The Agreement is effective an initial five-year period from July 1, 2021 to June 30, 2026, with two one-
year renewal options available thereafter.  Pursuant to the RFP, the rates for optional years shall not 
increase more than 4% from the prior year rates if the Agency exercises the optional two one-year 
extensions.   



 
 
 
 
STAFF RECOMMENDATION: 
 

1. Approval of an Independent Contractor  Agreement  with Pride Industries  One, Inc. for janitorial 
services in the amount up to $81,269.00 for the term beginning July 1, 2021 and ending June 30, 
2026.  

2. Authorize the Executive Director to sign the Agreement with Pride Industries One, for janitorial 
services.     

 
FISCAL IMPACT: 
 
The total estimated annual cost for the agreement for contract janitorial services with Pride Industries 
One, Inc. in Fiscal Year 2020-2021 would be $15,256.56 if the contract were to remain in force for the 
fiscal year.   The total average annual increase negotiated for the entire five-year period is 3.9%. 
 
Funding to support the first year of the proposed Agreement is included in the Fiscal Year 2021-2022 
Recommended Budget.  Funding for subsequent fiscal years will be included in future budget 
submissions.   

  
 
CONTACT PERSON:    ANNETTE BEDSWORTH, EXECUTIVE DIRECTOR 
     STANISLAUS ANIMAL SERVICES AGENCY, (209) 342-1740 
 
 
 
AGENCY BOARD ACTION:       
 

On motion of                                  ;    Seconded by                   
and approved by the following vote: 
Ayes:                              
Noes:                              
Excused or Absent:                                
Abstaining:                                   
 
1)  Approved as recommended. 
2)  Denied. 
3)  Approved as amended. 
 
Motion:    
 





































 

 
 

STANISLAUS ANIMAL SERVICES AGENCY 
ACTION AGENDA SUMMARY 

 

AGENDA DATE:   June 17, 2021_______                   AGENDA #:           6D            _______ _ _    
 

SUBJECT:   

Approval of an Agreement for Professional Services with Dr. Sarah Cadwell and Authorization for the 
Executive Director to Sign the Agreement 
 

DISCUSSION: 
 
Stanislaus Animal Services has been actively recruiting for a full-time veterinarian for nearly a year. 
Currently the Agency has part time veterinarians working with Animal Services and these other 
veterinarians work full time positions elsewhere in the community.   We also have after-hours veterinary 
care 7 days a week at Taylor Veterinary Hospital in Turlock and Standiford Veterinary Center in Modesto.      
 
The recruitment efforts for a full-time veterinarian have included extensive advertising to fill the 
vacancy.  Veterinarians are in short supply not only statewide but nationwide.  Vacancies for other 
shelter veterinarians include Sacramento, Kern, Palm Springs, Santa Cruz, Fresno, and Riverside.    
 
California law requires a premise permit for shelters to operate and medically treat pets.  A premise 
permit which can only be issued to a California licensed veterinarian who is designated as the licensee 
manager.  The licensee manager acts for and on behalf of the licensed premise and is responsible for 
management of the registered premise.      
 
It is a necessity for shelters to purchase medications to treat pets.  A drug license number issued through 
the Drug Enforcement Administration (DEA) is a requirement to purchase all medications/vaccinations.   
The DEA license is issued to veterinarians to purchase medications for the medical treatment of pets.   
The shelter medication expense for medications and vaccinations is nearing $200,000 annually for SASA.   
 
Dr. Sarah Cadwell is currently the lead veterinarian at SASA until a full-time veterinarian is hired.  She 
has a DEA license and is willing to be the veterinarian for the premise permit at SASA.    It is 
recommended that Dr. Sarah Cadwell receive $100.00 per hour, up to $130,000 for fiscal year 2021-
2022.   She brings years of shelter medicine experience and has been an asset to SASA.  She will continue 
to allow SASA use her DEA license for medications and her veterinarian license on the shelter’s premise 
permit.  Dr. Cadwell has been instrumental in writing medical protocols and was sought out by her peers 
during the pandemic.   
 
Approval is requested for an Agreement for Professional Services with Dr. Sarah Cadwell for her 
veterinary services.  The effective date of the proposed Agreement for services is July 1, 2021. 
 
The Agreement is for one year from July 1, 2021 to June 30, 2022 for a total up to $130,000. 
 



 
 
STAFF RECOMMENDATION: 
 

1. Approval of an Agreement for Professional Services for veterinary services in the amount up to 
$130,000.00 for the term beginning July 1, 2021 and ending June 30, 2022.  

2. Authorize the Executive Director to sign the Agreement with Dr. Sarah Cadwell for veterinary 
services.     

 
FISCAL IMPACT: 
 
The total estimated annual cost for the agreement for contract veterinary services with Dr. Sarah 
Cadwell in Fiscal Year 2021-2022 would be $130,000.00.  Dr. Sarah Cadwell’s agreement is a budgeted 
item under the hospital unit for fiscal year 2021-2022.    
 
 
CONTACT PERSON:    ANNETTE BEDSWORTH, EXECUTIVE DIRECTOR 
     STANISLAUS ANIMAL SERVICES AGENCY, (209) 342-1740 
 
 
 
AGENCY BOARD ACTION:       
 

On motion of                                  ;    Seconded by                   
and approved by the following vote: 
Ayes:                              
Noes:                              
Excused or Absent:                                
Abstaining:                                   
 
1)  Approved as recommended. 
2)  Denied. 
3)  Approved as amended. 
 
Motion:    
 





























Stanislaus Animal Services Agency
Monthly Expense & Revenue Statement
For the Month of: May 2021
Percent of Budget Complete: 92%

YTD Actual
Annual Month Monthly YTD YTD as Pcnt. 

Description Budget Actual Target Actual Avail. Balance  Of Budget
Salaries and Employee Benefits $3,347,052 $231,369 $278,921 $2,451,645 $895,407 73%

Overtime $60,400 $3,133 $5,033 $44,991 $15,409 74%
Extra Help $135,483 $2,626 $11,290 $56,440 $79,043 42%

Salaries and Employee Benefits $3,542,935 $237,128 $295,245 $2,553,076 $989,860 72%

Services and Supplies $1,502,128 $92,165 $125,177 $1,014,941 $487,187 68%

Fixed Assets (Truck) $55,475 $0 $4,623 $42,439 $13,036 77%

Total Operating Expenses $5,100,538 $329,293 $425,045 $3,610,455 $1,490,083 71%

Total Money & Property Use Rev. $1,047,768 $128,097 $87,314 $781,882 $265,886 75%

Total Revenue From Services $362,695 $35,209 $30,225 $286,040 $76,655 79%

Total Miscellaneous Revenue $157,900 $14,537 $13,158 $159,915 ($2,015) 101%

Partner Contributions $3,532,175 $294,348 $294,348 $2,943,488 $588,688 83%

Total Revenue $5,100,538 $472,191 $425,045 $4,171,325 $929,213 82%

Total Revenue less Partner 
Contributions $1,568,363 $177,843 $130,697 $1,227,837 $340,526 78%

Net Revenue Less Expenditures $0 $142,897 $0 $560,869 ($560,869) 11%



Stanislaus Animal Services Agency
Revenue Detail
For the Month of: May 2021
Percent of Budget Complete: 92%

YTD Actual
Annual Prior Month Month Monthly YTD YTD as Pcnt. 

Description Budget Actual Month Actual Other Juris Actual Target Actual Avail. Balance  Of Budget
Animal Licenses $784,348 $84,795 $44,743 $62 $44,681 $65,362 $444,944 $339,404 57%
Court Fines $227,388 $37,593 $31,242 $106 $31,136 $18,949 $377,726 ($150,338) 166%
Interest/Rents/Concessions $36,032 $6,050 $2,525 $2,525 $3,003 $37,554 ($1,522) 104%
Total Money & Property Use Rev. $1,047,768 $128,438 $78,510 $168 $78,342 $87,314 $860,224 $187,544 82%

Adoption Charges $150,311 $23,849 $25,888 $9,895 $15,993 $12,526 $141,762 $8,549 94%
Reclaim Fees $45,743 $4,647 $3,371 $330 $3,041 $3,812 $37,252 $8,491 81%
Room & Board $38,182 $6,346 $3,070 $150 $2,920 $3,182 $38,889 ($707) 102%
Micro Chips $12,443 $2,040 $1,410 $370 $1,040 $1,037 $13,082 ($639) 105%
Vaccinations $69,552 $7,458 $8,177 $1,415 $6,762 $5,796 $53,923 $15,629 78%
Trap Rental $972 $0 $0 $0 $0 $81 $455 $517 47%
Owner Release $34,167 $1,650 $1,008 $243 $765 $2,847 $13,742 $20,425 40%
AC - Field Svcs/Quarantine/Other $11,325 $3,205 $1,860 $135 $1,725 $944 $19,181 ($7,856) 169%
Total Revenue From Services $362,695 $49,195 $44,785 $12,538 $32,247 $30,225 $318,287 $44,408 88%

Other Jurisdiction Revenue $149,152 $14,393 $12,828 $12,828 $12,429 $169,430 ($20,278) 114%
*Other Misc. $8,748 $210 $523 $122 $401 $729 $3,714 $5,034 42%
Total Miscellaneous Revenue $157,900 $14,603 $13,351 $122 $13,229 $13,158 $173,144 ($15,244) 110%

Partner Contributions $3,532,175 $294,348 $294,348 $294,348 $294,348 $3,237,835 $294,340 92%

Total Revenue $5,100,538 $486,584 $430,994 $12,828 $418,166 $425,045 $4,589,491 $511,047 90%

Total Revenue less Partner 
Contributions $1,568,363 $192,236 $136,646 $12,828 $123,818 $130,697 $1,351,655 $216,708 86%



STANISLAUS ANIMAL SERVICES AGENCY
Current SASA Staff as of May 2021
FULL TIME  Position Years of Service Notes
Executive Director 31.0
Animal Service Officer II 30.0
Manager II 6.0
Admin Clerk III 21.0
Account Clerk II 20.0
Animal Services Operations Supervisor - Field Operations 20.0
Animal Care Specialist II 19.0
Animal Service Officer II 17.0
Animal Care Specialist II 15.0
Animal Services Operations Supervisor - Animal Care - Shelter 15.0
Admin Clerk III 15.0
Animal Service Officer II 14.0
Supervising Acct/Admin Clerk II 14.0
Animal Care Specialist II 12.0
Admin Clerk III 0.0
Animal Services Operations Supervisor - Volunteer  Coord. 8.0
Admin Clerk III 7.0
Animal Care Specialist II 7.0
Animal Care Specialist III (RVT) 7.0
Animal Service Officer II 5.0
Confidential Assistant IV 5.0
Animal Care Specialist II 5.0
Animal Care Specialist II 5.0
Admin Clerk III 3.0
Maintenance Engineer III 3.0
Animal Care Specialist II 4.0
Animal Care Specialist III (RVT) 3.0
Animal Care Specialist II 3.0
Animal Care Specialist II 2.0
Animal Service Officer II 1.0
Animal Services Operations Supervisor - Rescue Coord. VACANT, will recruit FY 21/22
Animal Care Specialist II VACANT, will recruit FY 21/22

County Veterinarian VACANT, current open recruitment 
Animal Care Specialist III (RVT) 0.0
Total of Full Time Positions (Fully Benefited) 35
Extra Help Position Years of Service Notes
Operations Manager (PSC)
Animal Care Specialists I - (PETCO Grant) 2.0
Animal Care Specialist III VACANT
Animal Care Specialists I - (PETCO Grant) 1.0
Admin Clerk III 1.0

Animal Care Specialist I 0.0 VACANT, current open recruitment 

Total of Contract, Extra Help/ Part-Time Positions (Non-Benefited) 6



*Salaries and Employee Benefits: Savings due to 4 full time vacancies; current open recruitment for Veterinarian & Admin Clerk 
III. Rescue Coordinator & Animal Care Specialist II will open next Fiscal Year.  Part-time Extra Help has 2 vacancies, with current 
open recruitment for Animal Care Specialist I . 
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